
The Rise School of Austin Board Meeting 

May 28, 2020 
 

Rise Mission Statement 
The Rise School of Austin provides the highest quality early childhood education for all children - gifted, traditional and 
developmentally delayed - in an inclusive setting, where individualized learning techniques enable every child to achieve 

their maximum potential. 
 

I. Call to Order       T. Harper  

II.  Review January Board Minutes    T. Harper  

III.  Personnel Report       T. Harper, Cindy Lind, Emily Greer, Meg  
Bethune 

a. Discussion of new administrative structure 

b. Head of School 

c. Consulting 

IV.  COVID-19 Rise Response Update    Meg Bethune 

a. Rise operations update  

1. Plan for remainder of 2019-2020 school year 
2. Plan for 2020-2021 school year in event of another outbreak 

b. Distance Learning 

c. Tuition Relief 

d. PPP Loan 

V.  Governance       T. Harper, Cindy Lind, Joey Berger  

d. Officers of the Board – Vote Required 

e. Board Members Rolling Off 

f. Update to Bylaws (sections included on the next page for your review) 

a. Article III Section 15, Executive Director 
b. Article VII, Executive Director 
c. Article V Section 1, Numbers, Titles, and Terms of Office – Vote Required 

g. Board Committees 

h. Potential New Members  

i. 2020-2021 Board Meeting Dates TBD 

VI.  Finance        Mike Costello 

a. Balance Sheet and Year-To-Date 

1. Financial implication of COVID-19 

b. 2020-2021 Preliminary Budget Review 

c. Financial Aid Funding Review 

VII. Events, Development & Marketing Report  Rachel Parr 

a. Consultant 



b. Events Overview 

1. Travel the Vine for Rise – November 6 

c. General Overview 

VIII.  Director Report       Meg Bethune 

a. Staffing 

b. Retention 

c. Enrollment 

d. Graduation 

e. Facility Maintenance 

IX.  Old Business 

a. Salary increase – previously voted on a 2% salary increase across all staff members. In light of 
COVID-19 and the current financial standing, this needs to be revisited.  

X. New Business  

 
Updates needed to bylaws: 
 
Article III, Section 15, Executive Director: The Executive Director (as defined by Article VII herein) shall serve as an 
ex-Officio member of the Board of Directors, and certain committees as applicable. The Executive Director may not vote 
on any matter considered by the Board of Directors or any committee thereof. The Executive Director may be excluded 
from any meeting or part of a meeting which is designated as an executive session by any one Board member.  

Article VII, Executive Director: The Board of Directors shall employ an Executive Director of the school to serve as the 
chief executive officer of the school and the official advisor and executive agent to the Board. The Executive Director 
may be removed from office by the Board of Directors at any time subject to the terms and conditions of any employment 
agreement in place between the Board of the Directors and the Executive Director. The Executive Director shall 
administer the operations of the school in accordance with the policies and guidelines provided by the Board of Directors. 
The primary responsibility of the Executive Director shall be to execute the business of the school as determined by the 
Board of Directors and to oversee the day to day operations of the school. The Executive Director shall have the authority 
to hire and dismiss employees in accordance with the law and applicable employment agreements. The Executive Director 
shall be responsible for working with the Finance Committee (or similar committee) of the Board of Directors to establish 
and present an annual budget to the Board of Directors for approval and for reporting quarterly on progress of actual 
spending against such budget. The Executive Director shall be authorized to spend money, sign checks and make 
contractual commitments for budgeted items up to maximum amounts for each item as approved by the Board of 
Directors.  

Suggested change: to be discussed 

Article V, Section 1, Numbers, Titles, and Term of Office: The officers of the Corporation shall consist of a 
Chairperson of the Board, a Past Chair, a Secretary, one or more Assistant Secretaries, a Treasurer, one or more Assistant 
Treasurers, and such other officers and assistant officers as the Board of Directors may from time to time elect or appoint. 
Such other officers and assistant officers shall have such authority and responsibility as may be assigned to them by the 
Board of Directors. Any two (2) or more offices may be held by the same individual, except the offices of Chairperson 
and Secretary. The term of office for each officer shall be for the fiscal/calendar school year (August 1st through July 
31st). In any event, a duly-elected officer shall serve in the office to which he or she is elected until his or her successor 
has been duly elected and qualified.  
 

Suggested change: The term of office for each officer shall be for two (2) consecutive fiscal/calendar school 
years (the period commencing on August 1st of the first fiscal/calendar school year and ending on July 31st of the 
second fiscal/calendar school year). 


